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NFUIMITIANITIIN (Agri-Map) NMAngIuean N15IANIIBNUAIATEIAINITINYATHATILUILTY
Jeudamdn warszaunanzueen warnsdsiateyalSunn a0 dunu (Msdavioyaennm) uag
AMzAsYgRdALAs IS ouN YRS Ludu

uenanilddneuasugianisinuasi 6 galasuniseansudneninvesyaains
wsgnihguiuleuiefagiauiyaainsediadeiies siliyaansliuniseeuiuluda
auansn lagldfuneumnevtfnumdsdidnnuiasvgiansinens Wuenensunisuas
angiauluitesddy 9 Wy Aug™eIu PMOA 103d1ineuLAsYgAan1Tnens Usesiu
AEYINNUAUTAUINUAITAUNANITNEAT dFAN.1-12 AYIUAIMUARILNUIUSEANTYINIS
sedudenney aan.1-9 Wudu uaﬂmﬂﬂfﬁ'ﬂlﬁ%’umsaam%’ﬂﬁﬂuﬂmwamﬂ’muiﬁmﬁﬁ@ 9 LU
nsdnvidoyaldnaenain uazdeyatenninduduasugiaiiddiy nisarenenssdninuiidesnis
Anauuszdiunalasenis waznisiluesdnsuanlunisuiuugaruimuinisinenslussaudmin
naudanin wazununIAnzIueen nsne.anziueen wavnianae iWusu uwasiluriuariunissu

2.2.2 N153AsIzanmInasuniely

myBnTzanmwIndaunelussinsilunsnsadeuanssausreIAnsNas e Ui
2 v o ¢ ' cs' v = o ) v = 5%
oudenarldiidudssloviivynseunavseaily dudladuanmuindeunieuen a1ailentauwsin
winngluasnsuianumden nsnidunuieniiazuszaumsdniala
NsiATIERanwInaauneluresdinuAsYERanIsnensh 6 nedauu 8 Uade
(85 Model) 84 R. Waterman #ie 58Uy (System) las9a314 (Structure) nagns (Strategy) UAaINg
(Staff) inwe (Skills) @lna (Style) Afionsau (Shared valued) wagnstasunas (Synergy) lagdniinau
wswghansnensh 6 ledniuuvasunuanudnduiiduladeninanssnusemsadunuluyn o s
& v < a < vo &
4 8 Uady aguusuaumuAniulanadl

1.1) sguunsujumamu (System)
sruumuisAnuagludninauasugianisnuesi 6 I8dnnsssuunuuay

%UWEJUﬂ’]iUﬁﬁaﬂuaEhﬂLﬁuizUULLaﬂﬁmmﬁ’]ﬁigLﬁuaﬂ’]\‘ia Tngdulugiuintudi/eedinsdnang
szuunsiuedrnuszuu Wy dnsdanesruudd szuunisduuasszuunanduegied
uennidinnuessgiamsinuasii 6 ilmuddglunmsssuumeluladansaumea ilknng
dfuvadeyasviamhsnlussiuiminedesngy Fmnmmnsssuunuinfmdenleding
Fhensufumhommdu q Juluded

1.2) la59a379 (Structure)

TassafravesdidnnuiasugRansinunsi 6 wismuidiunatadivun 4
Dulumuansialaseads ulseendiu 1. dheumsmly 2. dumsaunanisinens 3. dauidouas
Usziluwa 4. drunsuimuniunassgionsinwns Jelfoaniinaildfuneuninsuasiusia
yosdinnuassgAansinunsil 1-12 udludlagtuduingjiivinduuyeansiujiamduusiay
dn/dheliifiome  FlademiudiFalumsufiRnuresdn/sieogiann

1.3) NAgNEVRIBIANS (Strategy)



10

nagnsveternsdinuAsygiamnnuas 6 ledauumsmsdiiunuain
ulovigvasdiunany edmasifunumuasialdlienuddydonlosysannisuiumiaeny
lussdudmin wiomtsiaunadssvaunsalliiuyaansvesdn/dgliianundousionsu o
i Fesrunensdriinnu vide femnemsdwlimnuddnlumsdionenmiuimiudilavesy
e lufuRlsduedned waryeaansalngmauraziilaluunumuas asiavemieny

1.4) ypans (Staff)

yaansvesdinaAsugiansinunsil 6 maulassadiaasumiinnuiam
U3ms Bhuasiuau 41 eu wadu $r519ms 16 au anN3Usedn 4 AU NUNUIIVNIT 10 AY LAy
WinUTMNIUIT 11 au Tag d@usansAnwiseauUsayniin $1uiu 13 Aau USges d1uau
15 A MNIUSyaes 13 Au Fedalimunisinanaledng NII¥NITINTEUVLAAININEIURIANS
Tﬁmewaﬂumiv‘m’mmﬂmjL%d’]é’ﬁ%gﬁ%?%ﬁﬂ%ﬁﬁ’mu@é’mﬁwé’q Faudumnudssiides
e¥alifinsussqueisialifiyaanslisugnlasaass

1.5) finwe A3 AMATLNTA (Skills)

ynansvesau/ine TnesmdnilvigifiuitannsaujiRnuldmudumiorihi
wazusufitmusldiduedned wasdimnuinrwaunsalunsuftaenld uazanfsiuandulug
Winan s iunuvesd/de Ussaunnudnsaneudan

1.6) ULUUNMTUTISIANTT (Style)

Junesdnsviesydu lussdudru/drodunalndrdgyazuinisdanislu
mstuiedoumshanuduegienn wazdamnsadadulalunsuimsianslsedugndeuazsnia
uenaniiuindadandnarmgfssalunsuimsdansduoged fadunadviliyrainsivtouas
Maslumsvinau

1.7) Afleusau (Shared values) @fin.6

S (Specialized) fie ATV M (Moral) Ao SlAas533 A (Accountable) Ao
fA11u5URAYOU R (Rational) Ao dwinna T (Targetable) Av dlv1mung OAE (Office of Agricultural
Economics) A dntinauAsugnanIsinyms

1.8) N3LESUNAY (Synergy) nszurunstunsufufausiuiussninomhenulueing
dielsiAnuszAvanm wu meaealddne Ussudanm uavanmiuerdeu Wudy

2.3 agUnanisiemeianaanadeuicdadenslunasiiaduniauen

NnTesgianmwanden suiladefifinansenusonisdudunuisduun waeduauan
fanuy 8 193w (8sModel) ¥99 R Waterman wéa Idindeyaainuuvasvany sadudeyaniny
Aniurestisums/minnuiiddeanmiagtuvemiisau Afinasinisia 4 sefu Ao sedud 1
litusheegsdydestign seiud 2 ldiushe/tfes seduf 3 Wiude/an seduil 4 iudhooeis
§9/u1nfign wdmAedednusuiaz flafnaiazuuugege mandnsas 1 vie waznisnie
Funugnouiidneandisas 1 e udrFsiwadulsiome wdaUssifuiiolinsied swot
Analysis Lagdnanfumuanfey 4 seau A A, B, C, D lnsugneaniluusasiuuaiiinssilay
Hepzuunindogaan-mazuuuaioman uazmnsde 4 1Hurdunsniadu (Class interval) 4y
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WRALTs 9eseu lond wardedndn Wisazvsudmineuddgyiuiasudewsauiieuiuy
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e

N

N

NNATY
asunanisiiasenaninwiInseuntglukaznsuanve AN eI UL U AIUIETN Y
WWISEFNINITNEATN 6 HIUNTIRFIFTUANMUEAYAINNTZUIUNTUTTUIANE FD

9a4%3 (Strengths)

1. psdnsilssuuiRAaamNMsUIMsianisniady (PMQA) i

2. Insysanissenindin/ievinuduiiy umdsaas In1sdnnisnieluesdng
(Working System) fiagmnlunmsuftinu wasdouloanietneniousnasdns

3. ypansilanundeudmsunisuinanlunisiaseiou

4. yaansiulyaiiundn sinve ssdmnuilel 4 mnudeingmsiunaluladuay
ANUARASINETIA

5. dayaansaumani1sinynsa1u1sad lUlduInisInn1sIaauaunIsdseen
szauUssma wu Wnasugianianziueen waziamiuden

6. yraNslueIANsdINNIN ANUIANNANITE NTvdsiusia wasidmngves
09An3 annsautRnuldmandwsnefidmunl ez duiisensuvemitsnunieuen

7. finsthudnnssuadelvdunldlunismeunsseuutoyaansaumanisinuns W
ViesannRdvia winnssudme waznvuaiaraliionaiadainngJueen

8. fuinsfiaududin danudanululevts wazaruawisalunisaienen
warnsulanleuglugnisujofuduanudniavesu wasiinsuimsdnnsesdinsednefisssy

9. fiszuuinmunansuftRnuiiannsaguanazirfedoyaldesnasnd

9n8au (Weakness)
1. ypansundiudwiainveianizaulun1suiieu wWesainiinislendle/

nsduasunthanu fremsuasndinnusvnisussgivel

2. InssadednsidsliifiemeronisuftRnulneemsnuuonunuiiiisi

3. gunsainsuuRnuliiisanenazainuszd@ninim wu angunsaldniiudeya
UuLA30918 Network vuialvg) Asuiimes Lindn yngunsainisusegunielna ndes webcam
naedIfte TUsunTuae o gonwaslunisvingu

4. gunsaluazanuilunseeniidanie anuiindeundeuladmiuidwing uay
soahilliifieane

1an1s (Opportunities)

1. 1#suarnulfslaninguinstaniesunislusasuentvsmd fianuly

Anuzviaueng 4 uwaglasan1sfiddey

2. 1¥5uausinilend waznisvonfuvesdoyaangidiuld - drude
(Stakeholder)

3. fifoamamsimeunsuaziauedeyarinudouazmaluladeing q nansguuuy

4. agluiuiluninuiasvsafivry uasiduundsndndudinunsfiddydyadgs
afeeldliunuseine
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Y9311ia (Threat)

1. MsussgdnTidmaunuiwnivindidendes i waghinsuanilasiains

2. mMsdnassavUszanuat vilinisujiRnuliidulumunay vilinsidnaie
sudssanadlsifuldmudmanedimual’

3. Uninadudineasifuiiaveuiinnn liduiuddudnauynains uastanailunis
UAURMUAULRUAINUYA LaguauUnuIguiitAvsInIuuanuiun1sUfuRey lifin1sdnass

suUsTINALfisIEY

a. msuundeulumufamviiluaneeu Career path 909 anw.nsy liaenndes
Audnau nw.

5. vialasamisludrunansiisauiu aan. fdedrdalunisldsuuszanalinseungy
Aanssunisufoieuaseluiiud wu winaoudranudusosusd winaudamutuiindeya
AgauuTLLarAUNTISNWS0NUA warTand1inau

6. anunsallsag ATyl iy Ta¥alalsun 2019 vilwldanunsoufoaldamuaud
vuald

7. néninnsiniséreduidasuniinauni Career path 104 aan. vildynaains
vnsdufiuuslaviu ldAseuvisud luaruimndhluagnuond

8. @TaAN1IANN 17iLﬁusu’“izyLLa3ﬁwé’ﬂaﬁ1éﬁumiaﬂuayumﬂ dnNULATYENe
nsnunsiltiey

9. msatfuayudeyaiiensiuiuauluszuudunsudn FafruaideUssiiung uay
gMISANARS/ANAsMSEg o Mreunsmaeszuvansaumanielu (ef R uazles T) fffes v1anisdnszuy
fif uazvamsusuUsstoyalmdutiagdy

MImaMIIntuAMIERUAMNERyTeslaTunelulazABunil e RINIATY
(Interval) lnggnsasil

@hgaqﬂ-ﬁw‘i’ﬂqﬂ
$1urutasty
nasunveutardadunelusazneuondinined 1 wudt Snsnaduresgauds
qneau 1an1a warguassa Wity 0.21 0.23 0.08 uag 0.28 MUA1GY

M137991 2 ANTTIRYUANEITUANNFIAYvasTaTaneluLazntBuen

A max min Interval A B C D
S 4.90 4.07 0.21 4.69 4.48 4.27 4.06
w 4.58 3.66 0.23 4.35 4.12 3.89 3.66
o} 4.60 4.25 0.08 4.52 4.44 4.36 4.28
t 4.95 3.82 0.28 4.67 4.39 4.11 3.83

NUIINANTAIUIN
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mﬂﬁ?wi’ﬂms%’mﬁﬁummﬁwﬁ’r:yl,l,ﬁiasﬁa%’wialﬂmm a1597 2 nudedeniely
aauda (5) 1w 9 e udfuanuddnunniian sefu A S 2 do iWudduaudidun
56U B 11U 1 9o Wuduanudiduiunats seau C $1uau 3 9o waziduaduanuddgytes
98U D $1u7u 3 Yo Srasan 39.69 Avkul AzwUWRAE 4.41 gaatwiin 0.69 Amdufeas 25.46

gadau (W) §1uiu 4 Jo 1uaduanudifyunniign seau A 9w 2 9o 1udwuanudidguin

9
U

seaU B $muu 1 90 ldiidwumnuddguiunans seau C uasiludwiunnuddayties s¥eu D s1uau
1 o fkavi 16.98 AzwuL AzwULadY 4.25 saatmitn 0.31 Anluderay 24.54

Jadunouen Tenna (0) S1uau 4 do iuddueudfagnndign sefu A Sy 2
9o lifldwumnudrfuin sEeu B wazdrnuaudidyUiunans seeu C wagsiduaiduninuddey
foy 526U D $1uau 2 To finasin 17.64 Avkuy AvkuLRAs 4.41 saaimitn 0.31 Andudesay
26.60 guassa (T 91w 9 9o Wudfuanuddguiniian sedu A S1uau 1 9o Wuddu
AMUENARYNIN 8AU B d1uau 3 Jo udduaiudidyUiunas sedu C S1uau 2 Ue wazilu
drumnudfytos sEAu D 1w 3 40 fnasan 34.89 AvuLY AZLULLAAY 3.88 gastihdn 0.69
Anduipeas 25.46

AN5197 3 N1FIATITIENTWIndaNUadeA 8 TuLazATB BN

) AU ) a1y
< AWMLY | 699 . AZWUY | 699
ALUS (Strengths : S) iy | s | 0| 080U (Weaknesses : W) o | i | M
dAsy dAgy
S1 | 1. esAnsiszuuinnn 4.90 Al | WL | 1 yrainsunedindeua 4.58 Al
AMAINAITUINTIANTT inwztanizeulunig
AA3g (PMQA) #if UftRnu wWesnding
Tonéne/msduideunti
1 N919n15U559n
S2 | 2. 4nsysannissEnin 4.80 A2 | w2 | 2. Tassadesnsninaali 4.57 A2
daw/devihauduiia v Wesnasian U uRnu
Weoday In1sdnnisnielu TnBlanIzULDNLALT
83AN3 (Working System) 7i Wi
azantunsufiRu uay
esloaaoriemenon
29ANT
S3 | 3. ypansiinunsen 4.58 Bl | W3 | 3. gunsaimsufjufieuld | 4.17 B1
dwsunsujuRnulunisia TN RN
L39RU UsgdnSan 1wy e
gunsaidaiivfeyauu
3018 Network 7u10
Ingy pewiiawmes adn
YngunIainIsUsEY
malna ndes webcam
naadInte TUSLATUATS 9
fonuIslun3viau
sa4 | 4. yeansjuluiduuaga 4.38 C1 | wa | 4 gunsaluazaonuiilums | 3.66 D1
Vinwe BaAuslua 9 A ganhdinie donudl
Fenmgmeiumalulad findouneauladiniu
UAZAUARAS1ATIA it uaesiesthils]
eI
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qmlffm (Strengths : S)

ASLUY
o
220512

679
Yin

1A
AU
dAsy

9n8au (Weaknesses : W)

ASLUY
&
LAY

ek
Ynnn

aau
AU
dAgy

S5

5. dayaansaumnaAnIsnens
anunsailulguimsdnnis
MUNUAUNNTEBN
seauUsemne iy lia
LATWgNINIARE TURN
Nynneiden

4.35

c2

S6

6. yaanslueIAnsaILLIN
TAu3AnuaNse s
favusia wazilmuneves
89N AuNsaUfURNUle
sathmnefifmunliuas
Juilweusureameny
neuen

4.28

a3

ST

7. fmsthudnnssuadelnd
11 luNISHBLNTSEUY
JoyaeIAUNANIINGAT
WU ViesaNnAIvia winnssy
daeaguasauali

4.26

D1

S8

8. fuimsilanandudih §
Anudaaululovy uay

ANIENINIANMIEENen
wazn1sulasuleunglugnig
UftRawdunudnsaves
N waglinMIUIMIIANG
DIANTBY AT

4.07

D2

S9

9. UszUURAMIUHANTT
UfURnunaunsnguauay
vhilsfeyaldogresngs

4.07

D3

S1-9 wasIu 39.69

4.41

0.69

W1-4 nasin 16.98

4.25

0.31

Saway

25.46

Seuay

24.54

AN5197 3 N1IATITIENTWInANUadEA 8 TuLazATEUBN (FB)

(Opportunities : O)
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=
220512

eN
Yniln

10U
Ay
dfiny

(Threats : T)

ASLUY
=
[Y

RIGERTS

el
Wnidn

a1au
AY
dAny

01

1. l@suanulinddaann
;:J’U“imiﬁgwmsmumﬂu
uazuanisImUURNY
Tunngyhausg q wa
Tasensfiddiey

4.60

Al T1

1. MFUTTRBAIIANE
NAUNUAILAUTIN
Tisaiieos 8141 uaz
laimsumulaseasng

4.95

Al
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02

2. |¥3ummrsudlofia
uazmsewsuTeTieya
ngamld - dnde
(Stakeholder)

4.49

A2

T2

2. N13INATT
sulszanauandn il
nsufiRnuliduly
ANALHY YIlEANS
Wnanseudssanalyl
ulumatimaned
fvualy

4.65

B1

03

3, fF0ININITNEWNT
uazthiauetoyarude
wazwaluladeig 9
wangguLuY

4.30

D1

T3

3, USinadudinensi
SuReaudiunn lu
Funusiuduu
YAAINT wazyIatanty
MIUFURNUR LU
AU LAZNOUNINY
URLABLSIAIUUDN
w1 sUGURNY Tl
ANTINATIIUUIZU
Wi

4.52

B2

o4

a. ogfluituiionitann
wiswgnafiiey wasidu
WAWARAUANYAST
dAnyilyadngeaing
selgliunuseine

4.25

D2

T4

4. nstvuaieuly
A luane
91U Career path V84
ann.nsu ldaenndng
Audinau n.

4.41

B3

T5

5. UlATINT Y
drunanafisauiu am.
fdedalunisly
sulszanalinsoungu
Aanssunsuinanu
a3dluiuit 1wy witnanu
Puvmndusosun
NIANUILUINTUTIN
Toya AToULTILALAY
U135 wNI08ud wag
Tandinau

4.32

C1

Tanna

(Opportunities : O)

ASLUY
=
220512

eN
Yniln

10U
Ay
dfiny

RIGERTS
(Threats : T)

ASLUY
=
[Y
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Wnidn

a1au
AY
dAny

T6

6. anunsallsng Ui
Tl 19w Taalalsun
2019 villyianunsa
URORIF AT
Amualy

4.32

c2

T7
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Fuwasuniauany
Career path ¥84
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vndniiuuslaivy
WliAnAnumaey
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T8 | 8. a¥adnisene 4 7 3.90 D2
Durfuazindded
Ipsunsaiuayuan
AUnNueATYgie
nsnwnsiies

T9 | 9.nsatuayudeya 3.82 D3
Womssiiunuly
syuuBunsiin i
funIveUszdiuna
wazENSAENS/
1RSI 9 9
LNBLNINI9TEUU
ansaunanely (las R
1a$ T) fitdes v1AANS
Faszuuiin wazua

nsuTuugedeyalv
Judagiu
O1-4 wasiu 17.64 4.41 0.31 T1-9 NasIN 34.89 3.88 0.69
fovay 26.60 Sovay 23.40

U7 : IINN1581599

2.4 MTAATIRAMAUIMNUARILIYDIEINNUATEFRINITINEATA 6

Mnnsdseifiuanemandeniiiendesistiafoniely uasadenisuen lnewaiia SWOT
Analysis vesadfnsdinUIATYgRANITINEATA 6 Feannewindouiivsediuldainnisingei
Fungit Tngaazyhauuruiaudtnauasygiansnensi 6 wuin dadeansluidugauds
(Strengths) fuhminezuuudosas 25.46 waryneal (Weaknesses) fuhinezunufosay 24.50
Tusazfidasentoueniiulenia (Opportunities) Sundnazuuuiosas 26.60 LazaUasIn
(Threats) St wiinazuuudosar 23.40 wandliifuiurausuiaumesdnnuasssRiamanunsi 6
Milgeudannniigageu uazilonaunnitglassa Jsasuldindninnuiasugianinnunsi 6
oglusuniisil SO nagnsidegnldgaudeaindlona esnuuadnaudaousifisodiaien
o199¢liiannsaduaiilviosdnsiivlnldedneiidesnis Ssududesesdlonaluilagtiuvdeloniad
fdsazands ielinsiauiesdnaiduluegsfnnaglan viefidenduin “gnan gaiaan” dedy
Funtaunuiaunfidtinnuessgianisinuasi 6 deajuiiufe “n1s¥nwiuinsgiulazensEiy
s liiuselonanstiasenislunaziiadunisuanilaiiiuuszansnmnisanfiuauves
84Ans”
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Strengths
30
Threat Opportunities
Weakness
== Percent = Weighted Average

AN 2 NANTISIATIZVAIUFUNUSVDIEN1IZHINADY 1neLATD93a TOWS Matrix

2.5 NANISATIZHAMUFUNUSVRIENIITHINADY 1naLATadia TOWS Matrix

nnsUszfiuanneuindendiisafesisdladenisly wagdadenisuen (SWOT)
YosyaansvesdinnuATYsRaanwash 6 wazidewiUsuifuges q iesinnuduiusves
anmewindon Tasnsiiwanislinssdannziadendliiunmslininezuuy wardndsu
prwddaniioTinTsiauduiusuesannemndeniieatanagniniesnisuimsianisatlade
melunagdadenisuen lagldinaia TOWS Matrix Wuieiesielunisduiunis favaia TOWS
Matrix azvilinsuianagnimadentunisuims uardnnindegnvesannzuindouiiinagauds
wazlana (SO) miu‘%mﬁmmﬂ%ﬂmﬁmmamammé’auﬁﬁﬁgﬂqmLLG?NLLazGE’J’aﬁTﬁm (ST) MIUINIS
Fansdauslovesanzundeniiinnes sunazlena (WO) uagnsudmsianindsdunionos
vesan1IzIndoniifinagasoutariosin (WD) Famansinsesienuduius wuindinagnslunis
UImsdansidiinauasssianisinunsi 6 Fesiuiunsileeiuairsussansammsiutade

[
a

moly waztadunieuan fa

M15199 4 N15ATIEH TOWS Matrix U9981UNIULATHAINISNYATA 6

9AUY (Strengths) yndau Tonma Had1fin/guassn (Threats)
(Weaknesses) (Opportunities)

S1: peAnsilsrUURAIAMAIMAIT | W1 yaainsuwediy | OL: lisuadu T1: MSUTTIOATINANAUY
U31330N1301A3g (PMQA) 7 | dwnevinwsianizanu | Linslaain suntssliseilios 8t

- e TunsufuRieu HUSYINII wazldnsusnulasadna
S2: fnsysINIssEnIed/ie | ! 3 i
e o - Wesniinislendre/ | wienungly o w
nuduiiy umidvass In1s R . T2: M3dnassavUssanaai
o . . nsdufeunthay | uazuenivsiy cay awm  4og
dannsnieluedng (Working 3 . e iinsuuanulaidulusny

115990150539 UfuRnuly
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System) MiagaInlunsuiRau
LAY RN lEAAS BYILNUUBNBIANST

S3: yAansianunToudmiuns
Ufumnulunsiaisesiou
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lunsweunsseuutoya
ANTAUMANITNYAT LY BIEYN
fva WinnssuIMLATUasA

s8: fusmsienuiudin finy
Faaululouny wagANENNNTD
lunisanenen uazn1sulas
wleunglugnmsujiRudu
ANUENSVDY wazdinag
U1N3INN1TOIANTRENEATTTY

S9: fiszuuRnnunanIsUURY
farursaguanaziinfisdoyala
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